Annex 3: Details of ARC projects and their endline evaluation and survey reports

Country Consortium |Project name Duration Budget | Thematic # Which DAC Brief assessment
(million |areas?® page |criteria are of report quality
EURO) |I (Il I |V s covered
body
1 |Afghanistan |Cordaid, A Bright Future 01.01.2017- €58 Pathway 1: training to jobseekers; (42 All criteria, The quality of the
Crosswisewor 31.12.2021 Pathway 2: business incubator; includes evaluation is limited to
ks, Asara, Pathway 3: accelerator for SMEs anecdotal impact |reasonable. Evaluation
Civic, and Pathway 4: strengthen the evidence, no is sufficiently critical,
Bright Point entrepreneurial ecosystem quantitative data |Not very positive about
Pathway 5: strengthening rule of (16 KlI, 8 BNF)20 |results, efforts are
law. acknowledged but
results are not
assessed as
| impressive.
2 Norwegian Reducing Root 01.01.2017- €81 1. Raise awareness of local 18 Full focus on This is a very short
Refugee Causes of Conflict, |31.12.2021 communities on human rights and impact, report, which contains
Counail, Instability and basic rights of citizens (training, quantitative and | Very little useful
Stichting Irregular Migration awareness, counselling and legal qualitative (380  |information. It only
Vluchteling,  |Sustainable assistance). BNF respondents, |100ks at the effect of
Danish Livelihoods, 2. Provide training and capacity- 12 FGDs with counselling and legal
Committee of |Improved building on formal (for example, justice actors) services under
Aid for Afghan |Governance, and judges) and informal (for example, pa::way :{/ar;td_ not
Refugees Functioning Rule of members of Community Eﬁck\e’\:‘rywhéthésr more
Law in Afghanistan Developmgnt _Councils) ju_s_tice_ assessments have
actors, which |.ngluded facilitation been done.
of exchange visits.
3 |Burundi Oxfam Novib, |Nyubahiriza 01.09.2016- €6.0 Objectives 39 180 respondents |Quality of the
Stichting ‘Respect me’ 31.03.2021 1. Women, men and youth in 70 from various evaluation is
CARE (two extensions) targeted communities experience backgrounds in 3 |reasonable.
Nederland, an improvement in adequate provinces with a | The assessment used
Stichting responses from relevant focus on a combined qualitative
Impunity community structures and storytelling and quantitative
Watch authorities to guarantee security methodology, called
for all, irrespective of political or Sp.ro.ckler. fSome of the
ethnic affiliation, or gender. ?gslggj:;e%ts have
2. Women, men and youth in 70 been quantified, but
communities have increased quite a large part of the
28 | = Human Security; Il = Rule of Law; lll = Peace Processes and Political Governance; and IV = Social and Economic Reconstruction

29 BNF = Beneficiary interviews or surveys; Kll = Key Informant Interviews
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Annex 7: MTR Recommendations
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For any prospective ARC successor programme, it is recommended that:

1. A percentage of the overall programme budget is allocated to boost monitoring and reporting
capacty at regional level by providing bespolee MEEE technical assistance (TA) and capacity
building services to partners and embassy stall. Services could be provided from a regional
base, and could be institutionally hosted by the embassies, with remate support from the
KPSRL. Sufficient support should harmonise data collection practices for compulsory
indicators, and where possible enable partners working in similar localities to experiment with
joint reporting. Furthermore, services can be tailored to the needs of embassy staff
responsible for monitoring projects to conduct data quality assessments (DQAs), or
alternatively the TA contractor can be assigned to conduct DQAs. This form of TAis different
from traditional third-party monitoring {TPM), which focusses more on output verification.’8*

2. As part of an overall living programme document that outlines in sufficient detail what the
programme’s delivery model is (induding what stakeholders are specifically responsible for
what tasks), develop an MEIE plan whereby roles, responsibilities and procedures for nesults
reporting, monitoring, evaluation and learming ane dearly explained and defined. To fadlitate
monitoring by MFA or embassy staff, a clear monitoring regime with timelines, templates, and
guidance notes would be advantageous. The initial investment required to articulate this well,
and in congruence with all parties involved, will mitigate the risks associated with the type of
ad-hoc monitoring activities'®® conducted for the current ARC programme.

7.2 Alignment with country-level frameworks
and mechanisms by consortia

The effectiveness and sustainability of interventions supported through centrally-managed
programmes require strengthening the inbernal and extermal coherence. Support to local
processes must be embedded in broader) dvl sodety frameworks at the local, country or
regional-level in order to sustain progress and results over-time beyond the limited duration (3-5
years) of ARC-funded projects. For this, it is paramount for the consortia and embassies to
increase their role.'%

For consortia, it is recommended that:

1. Consortia should assume pro-active responsibility for the projects’ coordination, coherence
and complementarity, based on updated stakeholder mappings. Consortia should urgently
intensify the collaboration and coordination between consortia. They should also link to
projects and similar initiatives and efforts both within the embassies’ project portfolio and with
these supported through other actors.

2. Consortia should bolster the leadership of local partners, and integrate their understanding of
the context, political dynamics and their networks. Local organisations should empowered to
articulate the proposed intervention strategy and design considered to be best fit to the local
contexts. The project design stage should allow candidate consortia to develop a more
systematic approach by mapping out what other partners are doing in the respective ARC
countries, what possible synergies with other stakeholders exist, and how alignment with other

One approach to a more comprehensive form of TPM that could be leamt from for a successor programme is the

Netherlands-MFA funded “Third Party Monitoring and Evaluation Agent (TPMEA) Civil Society Fund South Sudan™

(T 84332) oh this speciiic cantract did not defiver the expected results, how the mandale of the

agent was conceived and how & was infended to be integrated inlo the rest of the CSF programme’s M&E system is an

appropriate format from which much can be leamt for a possiile ARC SULCesSar programme.

b Mmlrn_;aiwilsaemmyumﬂmmfﬂlvﬂspuﬁrmmhyﬂmpalydaﬁmﬂummﬂmmm
validate data that is being rep by ARC

ol Cu'mnam:avmﬁmgmmdmanmmnftunmimﬂls Inmlﬂufﬂlal:asesluisn:umnhsum these

nis were not MSwasacumnﬂemanmemg::wd In the approval memo to the

Minister in 2016, ¢ was L as the first condiion In the success of an NGO

programme in the Beld of stability: (.. )Bmedunlwsmslea’rl DSH is convineed that a number of condiions are

mpordant for the success of NGO programs on this theme: 1) good interplay between NGOs (...)

[
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governmental and non-governmental national level frameworks and coordination mechanisms
can be achieved.

3. Consortia, with technical support from the KPSRL, should continue identifying shared learning
needs, priorities and objectives at regional level, where commonalities are easier to be
identified and learning exchanges are more relevant considering the similarities in contexts
and (regional) developments. The KPSRL should stay the course to develop and deepen their
regional approach embarked on since 2018 for the ARC learning agenda.

4. Consortia should maintain their interventions’ strategy and design specific, focused and
coherent. If structural adjustments are to be conducted for the remainder of the ARC
programme or for successor programmes,'® consortia should take caution in ensuring that
project revisions only structurally adjust the design when warranted by changed circumstances
and conditions on the ground. Adaptive programming must preserve the project’s coherence
and not induce further fragmentation by allowing "mission creep” or be conducted to respond
to newly imposed policy priorities. Consortia should take caution not to duplicate other in-
country initiatives. The MFA should develop dear guidance and parameters to outline under
which conditions substantive revisions can be undertaken.

For embarssies collaborating on the curment ARC programime, it is recommended that:

1. If possible - given that embassies in FCAS are in many ases already understaffed - embassies
should use their political leverage for ARC projeds to maintain coherence and guarantee
alignment with relevant country-level frameworks (wherever this is desirable and feasible).

2. The MFA should provide clear guidance and advance communication towards partners about
prospedts for follow-up funding (espedially for sodo-economic reconstruction activities), to
help mitigate uncertainties regarding the feasibility of longer-term objectives.

3. For the remainder of the ARC programme, policymakers from DSH should become more
involved in technical and thematic oversight and monitoring of the programme, which is
currently fully performed by DSH's policy implementation unit. This will make the feedback loop
between the BU and the policymakers more effective.

For embarssies collaborating on any follow-up ARC surcessor programime, it is recommended that:

1. Intentions and commitments identified during the early stages of follow-up programme design
are discussed in more detail during kid-off meetings {induding allocation of specific
responsibilities), and are reflected more dearly in subsequent MoUs.

2. Possible ARC-successor projed designs are evaluated more spedfically to assess alignment
with embassy MACS. More weight (higher score) could be associated with this criteria in the
tendering process.

3. More capacity is designated to effectively deliver the role envisioned for the embassies with
regard to technical/thematic oversight, information exchange, and coordination.

4. A combination of more designated embassy staff capadty to monitor projects, with additional
monitoring capacity in the form of technical assistance (TA) and capadty building by a third
party contractor, could be considered to ensure that results are more diligently verified and
validated.

15 The MTR found that such substaniive revisians had nat taken place, although the MTR obrserves that this would been
expecied considering these projects operale in FCAS. The rec i , is pert as i
Asi ‘when inappropri: onducted, canc to fusther ntason by the scope of activies
beyond the onginal themalic and substaniive remit of the project.
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Figure 3 Infographic: Country-l evel Coherence Promoted by Consortia
Country-level coherence should be promoted by consortia
themselves

entarity and liaising
with external stakeholders

7.3 Strategic use of central programmes

Central programmes should provide a flexible funding mechanism to make strategic and/or
catalytic investments to support {local) processes within the thematic scope and parameters of the
programme. The allocation and delivery of funding through centrally-managed programmes can
thus be strategically used in contexts where critical local peace/development processes do not yet
benefit from broad{er) support from national and international stakeholders. Providing funding to
initiatives that support such processes in an early stage, if demonstrating relevance and tangible
impact, can have a ‘catalytic’ effect to mobilise further resources. To achieve tangible impacts in
FCAS, a long term approach is required. The MFA should ensure that:

1. For the remainder of the ARC | programme, it is dear that not all embassies in FCAS can help
match and link consortia to other programmes, donors and multilateral organisations, for the
sake of the continuity and sustainability of progress and results achieved so far. Therefore
priority should be given to the consortia that are best at ensuring coherence at country-level
{see previous recommendations) and facilitating local partners {and local actors) to assume
leadership, in other words, those that have the best exit strategy. Embassies' endorsement
generates trust, credibility and reputation in donor and other strategic networks.

2. Any future programming by DSH should be decided jointly, based on the country strategies
{MACS). Embassies are to determine if and what would be the most suitable delivery mode to
address local needs and priorities in FCAS. Embassies are closely involved in identifying the
local needs, priorities and challenges and in identifying and selecting the local stakeholders
most suitable and best placed to address these.

3. Itis advisable to only select experienced consortia, having a track record of collaboration inthe
country context, given the start-up and other problems inexperienced consortia can cause.
Organisations should be selected based on a proven and relevant track-record within the
country context and based on the strength of existing partnerships with other local partners
{in case of consortia) and {inter)national stakeholders with influence over the desired
Outcome of the supported local processes. Experience and track-record {not only in the
regional, but in the country context) should trump assessmertt criteria that reward innovative
for experimental) approaches of, for example, international NGOs that want to replicate their
“best practices” from elsewhere in the world in that country.
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